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Customer Profile

Hugh Lenzi

▣ A 39 year old dad with an 

interest in smart home 

technology

▣ Looking to update home 

appliances to make his 

house more comfortable

▣ Prioritizes convenience











http://drive.google.com/file/d/1JkE4I5jZtNPaPpx6L8m6wZboyN8sTu7r/view




Fanimation



http://drive.google.com/file/d/1PCd3YRvi3mJ0Mwe0aFpSt65ZVI8FTMh3/view






“Does human error cause accidents? Yes, but we need to 
know what led to the error”

— Don Norman



Fanimation Solution?



fanSync + Thermostat 
Integration

Value Proposition



Smart Fan Value Proposition

❏ Automated connection between 
Ceiling fan and thermostat

❏ Comfortable indoor temperature 
while saving on energy costs 

❏ Mobile app integration to monitor 
energy control



fanSync Thermo-fan



Fanimation Package

Smart Fan With motion 
sensor & pair with any smart 
thermostat

Service & Installation Partners



Value for both customers and Fanimation

Purchasing a fanSync 
Thermo-fan

❏ Lower price point relative 

to non-smart fans

❏ Sell installation service 

bundled with fan 

purchase

Purchasing the Fanimation 
Smart Home Installation

❏ Price based on amount 

and complexity of devices

❏ Offer a discounted 

Thermo-fan with 

purchase

























4 Days Later













One Month Later





Distribution Channels - Hardware

In StoreOnline



Key Partners

Local electricians, HVAC 
installers

Installation contractor 
companies



Online Visibility



Online Visibility



Key Activities

Key Activities

❏ Adding thermostat integration to 
fanSync Wi-fi

❏ Connecting PIR sensors to fans
❏ Marketing smart home services
❏ Training and certifying 

installation team
❏ Development of mobile app 

features



Costs and Revenue

Costs
❏ Additional hardware - PIR 

sensors
❏ Development of mobile app
❏ Marketing

Revenue Streams
❏ Service model for 

providing installation
❏ Package deals with 

Fanimation products 
❏ More fan sales due to 

desirability of energy 
savings



Fanimation Spitfire

$90

Smart Wifi Receiver with App

$20

Motion Sensors

$10

Hardware Costs for Fanimation



Fanimation Spitfire

$285

Smart Wifi Receiver with App

$79

Motion Sensors

$40

Customer Prices



Service fee Profit sharing 

Certified Installer 
Partner



Service Revenue

Fanimation provides leads for local servicemen

Take 10-20% cut of installation fees



Big Picture SWOT

Strengths
- Energy savings will draw in 

customers, can monitor 
through app

- fanSync Wi -fi technology 
already developed

- New revenue stream as well as 
bolstering the current revenue

Opportunities
- Bundles of service + fan sales
- Partner with thermostat 

manufacturers
- Development of service model

Weaknesses
- Development cost of new mobile app 

features
- Need to build partnerships with 

contract technicians

Threats
- Other fan manufacturers could 

implement similar technology



Overall Benefits

$ More desirable products

$ Improved customer relations

$ Brand new revenue stream

$ Become leader in smart fan products
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